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Performance appraisal is an important work in enterprise management, which can 
directly affect the efficiency of enterprise management. The performance management 
process includes the development of performance objectives, performance appraisal 
and the corresponding incentive. The establishment of a sound performance appraisal 
system is not only conducive to the development of enterprises, but also conducive to 
the value of employees in the enterprise. For insurance companies, in the fierce 
competition in the industry environment, take effective measures to realize 
information management of performance appraisal, is conducive not only to enhance 
the competitiveness of the insurance company, for employees in the insurance 
business, get an accurate assessment of the value, so as to mobilize the enthusiasm of 
employees, promote the working efficiency. Use of information technology, the 
establishment of performance appraisal system of insurance companies not only can 
provide guarantee for the construction of the performance appraisal system of 
insurance company, but also to provide a transparent and fair position competition 
environment for insurance practitioners. 
The main research contents of the design and implementation of performance 
evaluation system of insurance company are included in this paper: 
1. study the application requirements of the performance appraisal system of the 
insurance company, to analyze the business requirements, functional requirements and 
non functional requirements of the performance appraisal system. This thesis mainly 
analyzes the problems existing in the performance appraisal system of the insurance 
company, and puts forward the design scheme of the performance appraisal system of 
the insurance company. 
2. The design of the insurance company's performance appraisal system. Based on 
the process performance evaluation work of the insurance company, the insurance 
company performance appraisal system function partition management assessment 
index, assessment plan management, evaluation management, assessment of the 
















system management, and other basic function module. The architecture design, 
function design and database design of the performance appraisal system of insurance 
company. The main function of management and evaluation indicators, evaluation 
plan management, evaluation management, examination results query statistics, and 
system management etc. insurance company performance appraisal system realization 
were studied, and the performance appraisal system of the insurance company's 
function and performance are tested. 
The application of performance appraisal system of insurance companies, not 
only to enhance the competitiveness of the insurance company, for employees in the 
insurance business, get an accurate assessment of the value, to mobilize the 
enthusiasm of the staff, improve work efficiency. The design and implementation of 
performance appraisal system of insurance company can not only provide guarantee 
for the construction of performance appraisal system of insurance company, but also 
provide a transparent and fair competition environment for employees. I hope the 
research results of this thesis can promote the efficiency of performance appraisal, and 
provide valuable reference for the research of related topics. 
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第一章  绪论 
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技术方案，采用 Java[15][16]或 VS .Net 开发，数据库大多采用 Oracle、SQL Server
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系统的参与者及其简要说明如表 2-1 所示。 
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